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Human-centred coaching that creates space to be heard, recognise your 
potential and move forward with confidence

Challenge with Care

Thoughtful listening • honest reflection • 
supportive challenge

Unlock Potential

Self-awareness • strengths • possibility

Create Lasting Change

Owned choices • purposeful action • 
sustainable growth

Thoughtful challenge. Untapped potential. Change that lasts.
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Meaningful coaching begins with being genuinely heard

People do not always need someone to provide answers. 
Sometimes they need a trusted space where they can 
pause, speak openly and explore what is happening 
without judgement or pressure.

Coaching creates that space. It offers the opportunity to understand yourself 
more fully, recognise what may be influencing your experience and consider 
possibilities that can be difficult to see when you are close to the situation.

The opportunity

To create a thoughtful and trusting coaching relationship in which you 
feel heard, appropriately challenged and supported to find a way 
forward that is genuinely your own.

My approach is calm, curious and grounded in the realities of work and life. I will not tell you who to be or what to do. I will listen carefully, ask 
thoughtful questions and help you hear your own thinking more clearly.
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Something matters to you, but the way forward is not yet clear

Confidence does not yet reflect capability

Valuable strengths and experience can sit alongside questions about readiness or 
capability.

The next step feels uncertain

Progression, a new direction or greater responsibility may feel difficult to navigate.

Your strengths are not fully recognised

Your contribution or future potential may not yet be visible to you or consistently 
recognised by others.

A new or expanded role feels challenging

You may be shaping how you want to lead and how you want to be experienced.

Personal or systemic barriers are affecting progress

Self-doubt, established patterns, relationships, expectations and wider systems may all influence what feels possible.

Whatever brings you to coaching, you will be met as a whole person, not as a problem that needs to be fixed.
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Three ways coaching can support you
These are starting points, not fixed programmes. Each relationship is shaped around you, your context and what matters most.

Leadership Confidence Coaching

Explore how you want to lead, deepen self-awareness and build confidence in the conversations, choices and responsibilities that matter.

Career Clarity & Progression Coaching

Understand what matters to you, recognise the value you bring and consider future possibilities with greater clarity and confidence.

Strengths & Potential Coaching

Explore strengths that may have been overlooked or underused and develop confidence in expressing your capability and contribution.

The starting point is not a pre-set coaching formula. It is you, your experience and the progress that would feel meaningful.
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A trusted space for reflection, discovery and possibility

Coaching works best when you feel able to speak honestly, think 
aloud and explore uncertainty without feeling assessed, 
directed or judged.

You can expect

• To be listened to carefully and treated with respect
• Genuine curiosity about you and your experience
• Questions that help you pause and consider different perspectives
• Honest challenge offered with warmth and care
• Space to explore uncertainty without being rushed
• Support to make choices that feel authentic and genuinely yours

You remain at the centre. I bring attention, curiosity and thoughtful challenge, but you decide what matters, what progress means and what 
happens next.
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Coaching the person while remaining curious about the world around them

None of us operates in isolation. Confidence, choices and 
behaviour can be influenced by relationships, 
expectations, cultures and systems.

Together, we may consider

• Relationships and expectations influencing your experience
• Patterns that may repeat across situations
• Culture, structures or unwritten rules
• Whose voices are heard and strengths recognised
• What belongs to you and what may belong to the wider system
• Where you have influence, choice and potential to create change

Context, not excuses

A systemic view does not remove personal responsibility. It places 
responsibility in context rather than assuming every challenge sits 
solely within the individual.
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Thoughtful, responsive and led by what you need
The conversation may move between reflection, discovery, challenge and action as understanding develops.

Listen

Create space to speak openly 
and feel genuinely heard.

Trust and connection

Explore

Look with curiosity at 
experience, strengths, 
relationships and context.

Deeper awareness

Discover

Notice patterns, assumptions 
and possibilities not previously 
visible.

New perspectives

Choose

Decide what matters and what 
purposeful action feels right.

Owned progress

The purpose is not to provide answers. It is to help you hear your own thinking more clearly, trust your judgement and make choices that are genuinely 
yours.
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Leadership Confidence Coaching

MAY  BE HELP F U L IF

Moving into leadership, taking on greater responsibility, 
navigating a difficult situation or wanting to understand your 
leadership impact more clearly.

T O GET HER, WE MAY  EXP LO RE

• The leader you want to be
• Values, strengths and leadership identity
• Confidence, self-awareness and personal impact
• Relationships, expectations and organisational context
• Communication and meaningful conversations
• Choices, decisions and competing responsibilities

WHAT MAY BECOME POSSIBLE

A clearer sense of how you want to lead, greater confidence in your judgement and more conscious choices about the impact you want to have.
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Career Clarity & Progression Coaching

MAY  BE HELP F U L IF

Considering your next step, preparing for progression, navigating 
a transition or wanting to understand more clearly what you can 
offer.

T O GET HER, WE MAY  EXP LO RE

• What matters in your work and life
• Strengths, experience and transferable capability
• Confidence, identity and self-belief
• Future possibilities and important choices
• Relationships, opportunity and visibility
• Personal and systemic barriers to progression

WHAT MAY BECOME POSSIBLE

Greater understanding of what you want, stronger confidence in the value you bring and a way forward reflecting your ambitions and wider circumstances.



M A R K  R O C K E Y  C O N S U L T I N G

C O A C H I N G  P A T H W A Y S

MARK ROCKEY CONSULTING

Strengths & Potential Coaching

MAY  BE HELP F U L IF

Your strengths, contribution or potential do not yet feel fully 
recognised, expressed or used.

T O GET HER, WE MAY  EXP LO RE

• Strengths you recognise and may underestimate
• Experiences shaping how you see yourself
• Confidence in capability and contribution
• Patterns or assumptions limiting what feels possible
• Relationships and systems influencing experience
• How you want to use and develop your potential

WHAT MAY BECOME POSSIBLE

A more complete understanding of your strengths, greater confidence in your contribution and increased freedom to express and develop potential 
authentically.
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Begin in the way that best fits you and what you need
Coaching is available to individuals investing in their own development and to organisations supporting their people.

Exploring a defined situation, decision or 
transition? Focused Coaching

A focused engagement offering time to explore a particular 
situation and consider what matters most.

SPACE TO THINK + A CLEARER WAY FORWARD

Looking for deeper reflection and 
development over time? Individual Coaching Journey

A continuing relationship to explore patterns, deepen self-
awareness and make meaningful progress.

TRUST + DISCOVERY + OWNED PROGRESS

Supporting leaders, emerging talent or 
employee development? Organisational Coaching Partnership

Commissioned by an organisation while remaining centred on 
the individual receiving coaching.

INDIVIDUAL TRUST + SHARED PURPOSE + 
CONFIDENTIALITY

You do not need to have everything worked out before beginning. Sometimes the most useful first step is simply having the space to think.
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Clear purpose. A trusted relationship. Genuine confidentiality.

When an organisation commissions coaching, the broad purpose and practical arrangements are agreed at the beginning. The coaching 
relationship itself remains centred on the individual.

A clear commitment to confidentiality

What you discuss in coaching is confidential. I will not share the content, detail or essence of conversations with an employer without your clear and explicit 
agreement.

THE INDIVIDUAL CAN EXPECT

• A calm, respectful and confidential relationship
• Time to think without judgement or pressure
• Thoughtful listening and challenge with care
• Freedom to decide what progress means
• Clarity about what will and will not be shared

THE ORGANISATION CAN EXPECT

• Clear agreement about the broad purpose
• Professional and transparent contracting
• An approach grounded in working context
• Review arrangements agreed openly
• Respect for the confidentiality that makes coaching possible

The organisation may commission the coaching, but the conversation belongs to the coachee.
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Human connection. Systemic insight. Thoughtful challenge.

01 More Than 20 Years’ Experience

Across coaching, leadership, talent, culture and organisation 
development.

02 A Calm and Human Approach

Space to slow down, feel heard and focus on what genuinely matters.

03 Challenge with Care

Honest reflection and thoughtful challenge with warmth and respect.

04 A Systemic Perspective

Curiosity about relationships, patterns, cultures and wider systems.

05 Strengths and Possibility

Helping people recognise what is present and what might be possible.

06 Ownership, Not Dependency

Supporting judgement, choice and confidence that continues beyond 
coaching.

I bring experience, curiosity and full attention. You bring your experience, perspective and knowledge of your own life. The work is something we create 
together.
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Coaching can create the space to:

✓ Feel genuinely heard and understood ✓ See yourself and your situation more clearly

✓ Recognise strengths you may have underestimated ✓ Understand wider influences shaping your experience

✓ Consider perspectives and possibilities previously less visible ✓ Build confidence in your judgement and choices

✓ Take action that feels purposeful and genuinely yours ✓ Develop awareness and capability that continue beyond coaching

The value is not only in what you decide to do, but in how you understand yourself, your relationships and the systems around you.
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You do not need to arrive with a perfectly formed coaching objective

You may know exactly what you want to explore. You may 
simply sense that something needs attention, that you feel 
stuck or that there may be more you want to understand or 
pursue. Both are valid starting points.

An initial conversation can explore

• What has brought you to coaching
• What feels important to you now
• What you might want to understand or change
• What you need from a coaching relationship
• Whether working together feels right

There is no expectation and no pressure. A coaching relationship should feel human, purposeful and built on trust from the very first conversation.
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LET’S CREATE THE SPACE
FOR WHAT IS READY
TO BE HEARD, SEEN
AND UNDERSTOOD.

AND FOR THE POTENTIAL
THAT IS READY TO MOVE FORWARD.

Thoughtful challenge. Untapped potential. Change that lasts.

Start a conversation

markrockeyconsulting@outlook.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

