MARK ROCKEY CONSULTING

LEADERSHIP & MANAGEMENT DEVELOPMENT

Helping organisations turn leadership expectations into confident, inclusive and effective
everyday behaviour

Ran
S
Challenge with Care

Unlock Potential Create Lasting Change

Honest conversations ¢ thoughtful

Confidence ¢ capability ¢ inclusive growth
challenge ¢ stronger leadership

Practical development e real work e
sustainable capability

Thoughtful challenge. Untapped potential. Change that lasts.
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THE PROPOSITION

Leadership becomes meaningful through everyday behaviour

The everyday behaviour of leaders shapes how people experience
work, understand expectations and contribute with confidence.

To turn leadership expectations into practical behaviours
that people can understand, apply and experience

Effective development connects organisational priorities with the real consistently.

conversations, decisions and responsibilities leaders face every day.

My work is practical, human and grounded in real organisational life. It builds leadership confidence and capability while leaving organisations

with approaches they can continue to use.

MARKROCKEY CONSULTING



MARK ROCKEY CONSULTING

YOU MAY BE HERE BECAUSE

The leadership capability you need is not yet being experienced consistently

Leadership expectations are unclear Leadership experiences vary too widely

People may not share a clear understanding of the behaviours and Communication, support and accountability may depend too heavily on
standards expected of leaders. who leads the team.

Developmentis not translating into practice Managers lack confidence in difficult situations

Learning may not be visible in everyday conversations, decisions and Managers may need practical support to address challenges and create
behaviour. clarity.

Talented people are not always supported Change is placing greater demands on leaders

Potential may be limited by confidence, visibility, opportunity or access Managers may need confidence to communicate, listen and support

to development. people through uncertainty.

The starting point is not a pre-set programme. It is understanding the need and shaping the smallest useful intervention.
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HOW I CAN HELP

Three practical routes into the work

Each route is tailored to your context, grounded in real work and designed to build capability that lasts.

01 Leadership & Management Development Strengthen the confidence, capability and everyday UNDERSTAND +ALIGN + BUILD
effectiveness of leaders and managers. +APPLY

02 Inclusive Leadership & Talent Development iF;ec(l:t(J)sgir\l/i:lf/, develop and progress talented people more UNDERSTAND + BUILD + APPLY
03 Leading People Through Change Build the human leadership capability to communicate clearly,

UNDERSTAND + BUILD + APPLY

maintain trust and support people through uncertainty.

We begin with clarity, then shape a proportionate response around the people, priorities and outcomes that matter most.
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HOW THE WORK TAKES SHAPE

A practical, behaviour-focused approach

Turning leadership expectations into capability, confidence and positive everyday behaviour.

01  Understand 02  Align
Explore the context, priorities Clarify the behaviours,
and development need. expectations and outcomes

that matter.

Thoughtful listening Shared expectations

03  Build

Develop practical confidence
through relevant, realistic
learning.

Relevant development

04 Apply

Embed learning through use,
reflection and reinforcement.

Sustainable behaviour

Every intervention connects development to genuine workplace situations, conversations and responsibilities.
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CLIENT SOLUTIONS
Leadership & Management Development

BEST FOR WHAT YOU RECEIVE

Organisations that want to strengthen the confidence,
capability and everyday effectiveness of leaders and
managers.

Leadership needs exploration

Tailored workshops or programmes

Clear leadership expectations and standards
Realistic scenarios and conversation practice
Practical tools and resources

* Peer learning and real-work application
Optional coaching and follow-up reflection

CLIENT OUTCOME

Leaders and managers who understand what is expected, feel
more confident in how they lead and are better able to create
clarity, trust, inclusion and accountability.
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CLIENT SOLUTIONS
Inclusive Leadership & Talent Development

BEST FOR WHAT YOU RECEIVE

Organisations that want to recognise, develop and progress
talented people more inclusively.

Exploration of development needs and barriers
Inclusive leadership and progression workshops
Emerging-talent development

Confidence and career-development activities
Strengths-based coaching and reflection
Support for visibility, influence and progression
e Manager or sponsor engagement

CLIENT OUTCOME

Talented people who feel more confident, capable and able to
progress, supported by leaders who recognise and develop
potential more consistently.
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CLIENT SOLUTIONS
Leading People Through Change

BEST FOR

Organisations experiencing change that want managers to
communicate clearly, maintain trust and support people well
through uncertainty.

CLIENT OUTCOME

Managers who are better equipped to communicate clearly, listen
well, maintain trust and support people through uncertainty.

WHAT YOU RECEIVE

Exploration of people-leadership challenges
Practical leadership workshops

Clear and honest communication

Listening and meaningful-conversation practice
Realistic leadership scenarios

Tools that support trust and connection
Reflection and workplace application
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WAYS TO ENGAGE

Begin at the scale that fits your need

Support can be focused, programme-based or organisation-wide. Every engagement is shaped around your context and intended outcome.
Need focused support for a defined leadership challenge? Focused Intervention

Want to build capability across a group or cohort? Tailored Development Programme PROGRAMME + APPLICATION

ALIGNMENT + DEVELOPMENT +

Need broader alignhment and sustained development? Organisation-Wide Partnership T

Not sure where to begin? An exploratory conversation will clarify the need and identify the smallest useful next step.
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WHY ORGANISATIONS PARTNER WITH ME

Practical experience. Human delivery. Behaviour-focused development.

01

02

03

Practical Experience 04

More than 20 years designing leadership programmes, coaching
managers and creating practical development solutions.

Behaviour-First Approach 05

Translating leadership aspirations into observable choices, habits
and behaviours.

Development Grounded in Real Work 06

Connecting development to genuine situations, conversations and
responsibilities.

Inclusive and Human-Centred Thinking

Paying attention to whose voices are heard and whose strengths are
recognised.

Challenge with Care

Creating supportive environments for honest reflection and
thoughtful challenge.

Capability Rather Than Dependency

Leaving organisations with confidence, judgement and approaches
they can continue to use.
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THE VALUE YOU CAN EXPECT

By the end of our work together, you will have:

‘ Clarity about the leadership capability your organisation needs
‘ Leaders and managers with greater confidence and self-awareness
° Stronger connections between values and everyday behaviour

‘ Practical tools leaders and managers can use immediately

Leadership expectations people can understand and apply

More effective, inclusive and meaningful leadership conversations

More inclusive recognition and development of talent

Capability that continues beyond the initial intervention

Practical development grounded in real work, shaped around your organisation and designhed to build lasting internal capability.
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LET’S BUILD LEADERSHIP
PEOPLE CAN TRUST,
EXPERIENCE AND BELIEVE IN.

Start a conversation

Thoughtful challenge. Untapped potential. Change that lasts. markrockeyconsulting@outlook.com
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